APPENDIX 13




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Periad July 1, 2012 through BPecember 31, 2012

The December 31, 2012 financial statements of the California Prison Health Care Receivership Corp
(CPR) are presented in compliance with the measurement focus, basis of accounting and financial
presentation set forth by the Government Accounting Standards Board (GASB), and include a Statement
of Net Assets and General Fund Balance (Balance Sheet) and a Statement of Activities and General Fund
Revenues, Expenditures and Changes in Fund Balance (Revenues and Expenses). In lieu of comparing
net asset and operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the six months ended December 31, 2012 shows a total difference of $1,927,855 or 65.9% variance
under budget. One line item or activity in the statement account for the majority of the difference.

Professional fees were $1,860,312 or 78.1% under budget. The Legal costs anticipated in the budget have
been much less to date than originally considered primarily because of timing with court dates and filings.

Capital assets have not increased during the first six months of the Fiscal year.






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance
Forihe three months anded
Seplember 30, 2012

General Adjustments Statement of
Fund Net Assets
Assets
Current assets:
Cash $40,331 5 - $ 44,331
Prepaid items 50 - -
40,331 - 40,331
Noacurreat asseis:
Deposits with others 10,412 - 10,412
Capilal assets, net - 50 -
Total assets 5 50,743 - $ 50,743
Liabilities
Liabilities:
Accounts payable 39419 - 59,419
Accrued salaries and benefils 31,627 - 31,627
Other accrued expenses 5,690 5,690
Compensated absences 0 53,415 35,415
Total liabilities 5 96,736 b 35415 $ 152,151
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others 10,412 (10,412) -
Unreserved, undesignated - {36,403) 56,405 -
Total fund balance (45,993) 43,993 -
Toial liabilities and fund balance % 50,743
Net assets:
Invested in capital assets, net of related debt - -
Unrestricted (207,120) (207,120)
Total nel assets h) (207,120) § (207.120)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statemenl af Aclivities and Generaf Fund Revenues, Expenditures and Changes In Fund Balance
For lke three menths ended
September 30, 2012

General Adjustments Statement of
Fund Activities
Revenues
Program revenues:
Operating grants and contzibutions:
State of California appropriation to Receivership 3 575,000 - $ 375,000
General revenues;
Investmenl earnings 23 - 23
Miscetlaneous Income 0 - «
Total revenues 575,023 - 575,023
Expenditures/Expenses:
Prison health care administration and ovetsight:
Current:
Salaries and benefits 258,335 . 158,355
Legal and professional services 180,035 - 180,055
Travel 3,983 - 3,983
Insurance 4.691 - 4 691
Other 5,245 - 3,243
Depreciation 0 0 -
Capitai outlay - Fixed Assels - - -
Total expenditures/expenses 453,329 : - 452,329
Change in fund baiance 122,694 (122,694) -
Change in nel assets - - 122,694
Fund balance/net assets - July |, 2012 (274,399} 237,207 {329,813

Fund balanice/net assets - September 3¢, 2012 3 (151,703) 5 114,513 $ (207,119)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Activities and General Fund Revenues, Expenditures and Changes In Fund Balance
Far the three monihs ended
September 30, 2012

Actual
(Budgetary Variance between Final
Final Budpet Dasis) Budget and Actizal
Revenues:
State of California appropriation fo Receivership $1.462,146 $575,000 % {887,146)
Investment carnings 50 $23 23
Miscellaneous Income - $0 -
Total revenues $1,462 146 $375,023 (887,123)
Expenditures:
Prison health care administration and oversight:
Current:
Salaries and benefits 251,046 258,355 (7,309)
Legal and professional services 1,151,030 180,055 1,010,975
Travel 3,400 3,983 1,417
Office expenses 4,500 D60 3,340
Telephone and networl 2,145 1,603 542
Insurance 4,300 4,691 {190
Other 3,525 $2,682 843
Capital outlay - - -
Total expenditures 1,462,146 452,329 1,009,817
Change in fund balance b - 122,694 % 122,694
GAAP basis difference - compensated absences $0 - -
‘Fund balance - Juiy 1, 2012 (274,399)

Fund balance - September 30,2012 3 (151,703)






CALIFORNIA HEALTH CARE RECEIVERSHIP.-CORPORATION

Statement of Activities and General Fung Revenues, Expenditures and Changes in Fund Balance

For the four months ended
Octobar 31, 2012

General Adjustments Statement of
Fund Net Assets
Assels
Current assets:
Cash $41.241 $ - b 41,241
Prepaid items 1] - -
41,241 - 41,241
Noncurrent assets:
Deposits with others 10,582 - 10,582
Capital assets, net 50 -
Total assets 5 51,823 - h) 31,823
Liabilities
Liabilities:
Accounts payable 69,725 - 69,725
Accrued salaries and benefiis 31,627 - 31,627
Other accrued expenses (951) {951)
Compensated absences 0 33,415 35,415
Total liabilities 5 100.401 5 55,415 5 135,816
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with athers 10,582 (10,582) -
Unreserved, undesignated - (59,160 59,160 -
Totg] fund balance (48,578) 48.578 -
Totat liabilities and fund balance h) 51,823
Net nssets:
Invesied in capital assets, net of retated debt - -
Unrestricted (209,706} (209,706)
Tatal net assets 5 ' (209,706) § (209,706}






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statamant of Aclivilies and General Fund Revenues, Espendilures and Changas in Fund Balance
For the four manihs ended
October 31, 2012

General Adjustmenis Statement of
Fund Activities
Revienues
Program revenues:
Operating grants and contributions:
State of Californiz approprintion to Recgivership :3 750,000 - $ 750,000
General revenues:
Investment earnings 30 - 30
Miscellaneous Income 0 - -
Total revenues 750,030 - 730,030
Expenditures/Expenses:
Prison health care administration and oversight:
Current:
Salaries and benefits 333,821 - 333,821
Legal and prolessional services 279,337 - 279,537
Travel 3,983 - 3,983
Insurance 6,255 - 6,255
Other 6,326 - 6,326
Depreciation 0 0 -
Capital outlay - Fixed Assets - - .
Total expenditures/expenscs 629,922 - 629,922
Change in fund balance 120,108 (120,108) -
Change in net assets - “ 120,108
Fund balance/net assets - Tuly 1, 2012 {274,39%) 237,207 (329,813)

Fund balance/net assets - Ocfober 31, 2012 3 (154,291) E) 117,099 3 (209,705)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Siatement of Activilies and General Fund Revenues, Expenditures and Changes in Fund Balance
For the four monlhs ended
October 31, 2012

Actual
{Budgeiary Variance between Final
Final Budget Basis) Budget and Actual
Revenues:
State of California appropriation to Receivership $1.949,528 $750,000 % (1,199,528)
Invesiment earnings 30 330 30
Miscellaneous Income - G -
Total revenues 51,949,528 $750,030 (1,199,498}
Expenditures:
Prison health care administration and oversight:
Current: _
Salaries and benefits 334,728 333,821 D07
Lepal and professional services 1,588,040 279,537 1,308,303
Travel 7,200 3,983 3217
Office expenses 6,000 1,073 4,927
Telephone and network 2,860 2,168 692
[nsurance 6,000 6,255 {155)
Other 4,700 $3,085 1,615
Capital outlay - - -
Total expenditures 1,949,528 629,922 1,319,606
Change in fund balance $ - 120,108 $ 120,108
GAAP basis difference - compensated absences 30 - -
Fund balfance - July 1, 20112 {274,399)

Fund balance - Qctober 31, 2012 b {154,291}






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statement of Aclivilies and General Fund Revenues, Expenditures and Changes in Fund Balance

For the five manths anded
Navember 30, 2012

General Adjustments Statement of
Fund Net Assets
Assets
Current assets:
Cash $86,541 % - $ 86,541
Prepaid items $0 - -
86,341 - 86,541
Noncurreat assets:
Deposits with others 8,479 - 8.479
Capital assets, net - $0 -
Total assels i) 65,020 - $ 93,020
Liabilities
Liabilities:
Accounts payvable 120,197 - 120,197
Accrued salaries and benefits 31,627 - 31,627
Other accrued expenses 8,083 8.083
Compensated abscnces ¢ 55,415 33413
Total liabilities ‘ 3 159,907 $ 35,415 $ 213,322
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others 8.479 (8,479) -
Unreserved, undesignated - (73.366) 73.366 -
Total fund balance (64,887) 64,887 -
Total liabilities and fund balance § 95,020
Net assets:
Invested in capital assets, net of related debt “ -
Unrestricied (226,014) (226,014)
Total net assels $ (226,014) b (226,014)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Aclivities and General Fund Revenues, Expendilures and Changes in Fund Balance
For the five months ended
Nowvember 30, 2012

General Adjusiments Stalement of
Fund Aclivities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation to Receivership b 925,000 - h) 925,000
General revenues:
Investment earnings 36 - 36
Miscellaneous Income 0 ~ -
Total revenues 925,036 - 925,036
Expenditures/Expenses:
Prison health care administration and oversight:
Current:
Salaries and benelits 410,707 - 410,707
Legal and professional services 390,686 - 390,686
Travel 3,983 B 3,983
Insurance 7.819 - 7,810
Other 8,041 - 8,041
Depreciation o] 0 -
Capital outlay - Fixed Assels - - -
Total expenditures/expenses 821,236 - 821236
Change in fund balance 103,800 (103,800) -
Change in net assets - - 103,800
Fund balance/net assets - July [, 2012 (274,399} 237,207 {329.813)

Fund balance/net assets - Navember 30, 2012 % {170,599) 5 133,407 $ (226,013)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities end General Fund Revenues, Expenditures ard Changes in Fund Balance
Faor the five months ended
Novemnber 30, 2012

Actual
(Budgetary Vartance between Final
Final Budget Basis) Budget and Actuzl
Revenues:
State of California appropriation to Receivership $2,436,910 $925,000 % (1,511,910)
Investment earnings 50 $36 36
Miscellaneous Income - 50 -
Total revenues $2,436,910 $925,036 {1,511,874)
Expenditures;
Prison health care administration and oversight:
Current;
Salaries and benefits 418,410 410,707 7,703
Legal and professional services 1,983,030 390,686 1,594,364
Travel 9.000 3,983 5,017
Office expenses 7,500 1.420 6,080
Telephone and network 3,575 2722 853
Insurance 7,500 7,819 (319)
Other 5,875 $3,808 1,977
Capital outlay - - -
Tatal expendilures 2,436,910 821,236 1,615,674
Change in fund balance 5 - 103,800 $ 103,800
GAAP basis difference - compensated absences $0 - -
Fund balance - July 1, 2012 (274,399)

Fund balance - November 30, 2012 8 (170,569)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Slatement of Activities and General Fund Revenues, Expenditures and Changes in Fund Balance

For the six months ended
Dacember 31, 2012

General Adjustments Statement of
Fund Net Assels
Assets
Current assets:
Cash §97.616 - 5 97,616
Prepaid items 30 - -
97,616 - 97.616
Noncurrent assets:
Deposits with others ) 6,061 - 6,061
Capital assets, net - plj -
Tolal assets $ 103,677 - $ 103,677
Liabilities
Liabilities: )
Accounts payable 42,283 - 42,283
Accrued salaries and benefits 31,627 - 31,627
Other acerued expenses 122,898 122,898
Compensated absences 0 27,362 27,362
Total liabilities b 196,808 27,362 5 224,170
Fund Balance/Net Asscis
Fund balance:
Reserved for prepaid items and deposits with others 6,061 {6,061) -
Unreserved, undesignated - (99,192) 99,192 -
Total fund balance {93,131) 93,131 -
Total liabilities and fund balance 5 103,677
Net assets:
Invested in capital assets, net of related debt - -
Unrestricted (226,203) (226,205)
Total net assets (226,203) b (226,205)






CALIFORNIA HEALTH GARE REGEIVERSHIP CORPORATION
Statement of Activittes and Genaral Fund Revanues, Expanditures and Changas in Fund Balance
Far the stk months ended
December 31, 2012

General Adjustments Statement of
Fund Activities
Revenues
Program revenues:
Operating prants and condributions:
State of Californiz appropriation to Receivership 3 1,100,000 - 5 1,100,000
General revenues:
Investment earnings 46 - 46
Miscelluneous Income 0 - -
Total revenues 1,100,046 - 1,100,046
Expenditures/Expenses:
Prison health care administration and oversight:
Current:
Salaries and benefits 487,118 (28,033) 459,065
Legal and professional services 521,748 - 521,748
Travel 3,983 - 3,983
Insurance 2,349 - 2,349
Other 9,393 9,293
Depreciation 0 o -
Capital ouilay - Fixed Assels - - -
Total expenditures/expenses 1.024 490 (28,053) 596 437
Change in fund balance 75,556 {73,556) -
Change in net assels - 28,053 [03,60%
Fond balance/net assets - Tuly 1, 2012 {274,399) 237,207 {329.813)
Fund balance/net assets - Decemnber 31, 2012 3 (198,843) 3 189,704 3 (226,204)






CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expanditures and Changes in Fund Halance
For the six months ended

December 31, 2012

Revenues;
State of Culifornia appropriation to Receivership
[nvestment earnirgs
Misceltaneous Income
Total revenues

Expenditures:
Prison health care administration and oversight:
Current:

Salaries and benefits
Lepal and professional services
Travel
Office expenses
Telephone and nedwork
Insurance
Other
Capital outlay

Total expendilures
Change in fund balance

GAAP basis difference ~ compensated absences

Fund balance - fuly 1, 2012

Fund balance - December 31, 2012

(198,543)

Actual Variance between
(Budgetary Final Budget and
Final Budget Basis) Actual
$2,924292 $1,100,000 (1,824,260
0 S46 44
- 50 -
£2,924 252 51,100,046 (1,824,246)
502,002 450,065 43,027
2 382,060 521,748 1,860.382
190,800 3,983 6,817
9,000 1763 7237
4,290 3,244 1,046
9,000 2349 6.65)
7030 54,286 2,764
2.024.292 596,437 1.927.855
$ - 103,609 103,609
30 (28,053) 18,053
(274,399)






