APPENDIX 11



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2011 through August 31, 2011

The August 31, 2011 financial statements of the California Prison Health Care Receivership Corp (CPR)
are presented in compliance with the measurement focus, basis of accounting and financial presentation
set forth by the Government Accounting Standards Board (GASB), and include a Statement of Net Assets
and General Fund Balance (Balance Sheet) and a Statement of Activities and General Fund Revenues,
Expenditures and Changes in Fund Balance (Revenues and Expenses). In lieu of comparing net asset and
operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the two months ended August 31, 2011 shows a total difference of $655,244 or 65.4% variance under
budget. One line item or activity in the statement account for the majority of the difference.

Professional fees were $626,750 or 78.9% under budget. The Legal cosis anticipated in the budget have
been much less to date than originally considered primarily because of timing with court dates and filings.

We do anticipate legal costs to ramp up to budgeted levels for the fiscal year.

Capital assets have not increased during the first two months of the Fiscal year.



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statement of Activities and General Fund Revenues, Expentfitures and Changes in Fund Balance

Assets
Current assets:
Cash
Prepaid items

Nencurrent assets:
Deposits with others
Capital assets, net

Total assels

Liabilities

Liabilities:
Accounis payable
Acerued salaries and benefits
Other acerued expenses
Compensated absences

Total liabilities
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others
Unreserved, undesignated

Total fund balance

Tetal liabilities and [und batance

Net assets:
Invesied in capital assets, net of related debt
Unrestricted

Total net assets

For the tvo maonths ended
August 31, 2011

General Adjustments Statement of
Fund Net Assets

$243,000 % - 5 243,000

%0 - -

243,000 - 243,000

0 - -

- $92.488.402 92,488,402

243,000 91,488,402 $ 92,731,402

75,046 - 75,046

141,741 - 141,741

85,922 85,922

0 42 230 42,230

302,709 $ 42,230 $ 344,939
302,709

92,488,402 02,488,402

§.723.330 8,725330

$ 101,213,752

b 101,213,732




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Siaternent of Aciivilies and General Fund Revenues, Expenditures and Changes in Fund Balance

Revenues:
State of California appropriation to Receivership
Investment carnings

Total revenues

Expenditures;
Prison Lealth care administration and oversight:
Cuzrent:

Salaries and henelits
Legal and professional services
Travel
Rents and leases
Office expenses
Telephone and network
Insurance
Other
Capital outlay

Total expenditures
Change in fund balznce

GAAP basis difference - compensated absences

Fund balance - July 1, 2011

Fund balance - Augost 31, 2011

Faor lhe lwe mamths ended
August 31, 2011

Actual
(Budgetary Vardance between Final
Finul Budget Basis) Budget and Actual
$1,002,021 $125,000 5 (877.021)
50 Fi8 18
1,002,021 125,018 (877,003)
167,708 185,589 (17,881)
794,020 167,270 626,730
6,000 3,051 3,349
2,539 (15,851) 18,390
3,000 1,279 1.721
1,130 1,060 70
3.000 3,000 0
24,624 $780 23.844
1,002,021 346,777 635,244
- (221,759) § [221.75%)
50 - .
8,985,339
h 8,767,580



CALIFORNIA HEALTH CARE RECEIVERSHIP CORFPORATION
Slatement af Activities and General Fund Revenuas, Expendilures and Changes in Fund Balance
For the two manths ended
August 31, 2071

General Adjustments Statement of
Fund Aclivities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation to Receivership 8 125,000 - 5 125,000
General reventes:
Investment earnings 18 - iR
Total revenues 125018 - 125018
Expenditures/Expenses:
Prison health care administration and oversight:
Current.
Salories and benefils 185,389 - 185,589
Legal and prolessional services 167,270 . 167,270
Travel 3,651 - 3,631
Rents and leases (15,851} - (13,851}
Insurance 3,000 B 3.000
Other 3118 - 3118
Deprecialion 0 1,170,056 1,170,056
Capital outlzy - Fixed Assets - - -
Toial expenditures/expenses 3467717 1,170,056 1,316,833
0] 0
Change in fund balance (221,759) 221,739 -
Change in net assets - (1,170,036} (1,391.815)
Fund balance/net assets - July [, 2011 8989 339 84925118 102,605 567

Fund balance/net assels - August 31, 2011 % 8,767,580 % 83970821 % 101,213,752




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statarnent of Activities and Generat Fund Revenues, Expenditures and Changes in Fund Balance

Assets
Current assets:
Cash
Prepaid items

Noncurrent assets:
Deposits with others
Capital assels, net

Toal assels

Liabitities

Liabilities:
Accounts payable
Accrued salaries and benefits
Other accrued expenses
Compensated absences

Total linbilities
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others
Unreserved, undesignated

Total fund balance

Total liabilitics and fund balance
Net assets:
Invested in capital assets, net of related debt

Unrestricted

Total net assets

For ihe ane month endad

July 34, 2011
General Adjustments Statement of
Fund Net Assels

$105,968 - h 103,968
$1.,436 - 1.436
107,404 - 107,404
104,222 - 194,222
- $93,073,430 93,073,430
5 301,626 93,073,430 b 93,375,056
49,461 - 49461
141,741 - 141,741
76,4035 76,465
0 42230 42,230
$ 267,667 42,230 b 309,897
193,638 (195,658} -
195,658 {193,638} -

b 463,325
93,073,430 93,073,430
8.816.944 8,816,944
101,890,374 5 101,890,374




CALIFORMNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and Genaral Fund Revenues, Expandiures and Changes in Fund Balance
For tha one month andad

July 31, 2611
General Adjustments Statement of
Fund Activities
Revenues
Program revenues:
Opersting grants and contributions:
State of California appropriation to Receivership % - - § -
General revenues:
Investmenl earnings 9 - 9
Total revenues 9 - 9
Expenditures/Expenses:
Prison health care administration and oversight:
Cusrent:
Salaries and benefits 05,588 - 93,388
Legal and professional services 46,933 - 46,933
Travel 1,749 - 1,749
Rents and leases (17,148) - (17,146)
Insurance 1,564 - 1,364
Other 1,487 - 1,487
Depreciation 0 385,028 585,028
Capital outlay - Fixed Assets - - -
Total expenditures/expenses 130,174 585,028 715,202
0 0
Change in fund balance {130,163} 130,163 -
Change in net assets . (585,028} (713,193)
TFund balance/nei assets - July 1, 2011 8.989,339 84,925,118 102,603,567

Fund balance/ret assets - Tuly 31, 201 | % 8839174 $ 84,470,235 5 101,890,374




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Siatement of Activities and General Fund Revenues, Expendifuras and Changes In Fund Balance
Far the one menth endad

July 31, 2011
Actoal
{Budgetary Variance between Final
Finut Budget Basis) Budget and Actual
Revenues:
State of California appropristion to Receivership $502.280 §0 § {302.280)
Lirvestment earnings 30 $9 9
Total revenues 302,280 9 (302,271)
Expenditures:
Prison healih care administration and oversight:
Current:
Salaries and benefits 83,834 95,588 (11,734)
Legal and professional services 397,010 46,933 350,077
Travel 3,000 1,749 1,251
Rents and leases 2,539 (17,146) 19,683
Office expenses 1,500 587 913
Telephone and network 363 44944 71
Insurance 1,500 1.564 (64)
Other 12,312 5406 11,906
Capital outlay - - -
Total expenditures 502,280 130,174 372,106
Change in fund balance $ - (130,165y & £130.163)
GAAP basis difference - compensated absences $0 - -
Fund balance - July £, 2011 8,989,339

Fund balance - July 31, 2011 §  R.839.174
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