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Network Drops to Computers and Wireless 25% Complete

Network Infrastructure Project
Fiber to the 33 Institutions 75% Complete

End User Migration Project
Torrance Data Center 100% Complete

Data Center Project
State Federated Data Center 10% Complete
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3 Major Projects
19 Initiatives
Most have measurable progress
Darker colors near completion
Date: April 2010
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Clinical Operations

Electronic Medical Record

Infrastructure
Network Infrastructure Project
Data Center Project
End User Migration Project

Laboratory Information System (LIS) (Laboratory Services)
Picture Archiving & Communication System (PACS)/Radiology Information System (RIS) (Clinical Imaging Services)
Health Care Scheduling System (HCSS)
Clinical Data Repository (CDR)
BIS (Shift & Post Scheduling)
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