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CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2009 through December 31, 2009

The December 31, 2009 financial statements of the California Prison Health Care Receivership Corp
(CPR) are presented in compliance with the measurement focus, basis of accounting and financial
presentation set forth by the Government Accounting Standards Board (GASB), and include a Statement
of Net Assets and General Fund Balance (Balance Sheet) and a Statement of Activities and General Fund
Revenues, Expenditures and Changes in Fund Balance (Revenues and Expenses). In lieu of comparing
net asset and operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the six months ended December 31, 2009 shows a total difference of $2,137,956 or 20.1% variance
under budget. One line item or activity in the statement account for the majority of the difference.

Professional fees were $2,153,982 or 67.6% under budget. The Legal costs anticipated in the budget have
been much less to date than originally considered primarily because of timing with court dates and filings.
We do anticipate legal costs to ramp up to budgeted levels for the fiscal year.

Capital assets have increased $6.9 million during the first six months of the Fiscal year. Of the total
expenditures for capital assets, $5.7 million was related to the Health Services Clinics and Administration
building for Avenal State Prison. The remaining expenditures were for various capital improvements at
San Quentin.



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Aclivities and General Fund Revenues, Expenditures and Changes in Fund Balance
For the six months ended
December 31, 2009

Actual
{Budgetary Variance between Final
Final Budget Basis) Budget and Actual
Revenues:
State of California appropriation to Receivership $1.600.000 $1,600,000 % -
Investment earnings $0 $3,431 3431
Total revenues 1,600,000 1,603,431 3,431
Expenditures;
Prison health care administration and oversight:
Current;
Salaries and benefits 361,023 447,594 {86.569)
Legal and professional services 3,186,816 1,032 834 2,153.982
Travel 18,000 6,928 11,072
Rents and leases 19,434 23,394 (4,160)
Office expenses 31,800 17,603 14,197
Telephone and network 9,000 8,533 447
Insurance 2.000 46,336 (37.336)
Other 125,604 $39.280 86,324
Capital outlay 6,873 314 6.873,314 -
Tolal expenditures 10,633,963 8,496,037 2,137,956
Change in fund balance $ (9,033,993 (6,892.006) § 2,141,387
GAAP basis difference - compensated abserces -
Fund balance - July 1, 2009 9,662,033

Fund balance - December 31. 2009 $ 2,769,427



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expendilures and Charges in Fund Balance
For the six months ended
Diecembar 31,2009

General Adjustments Statement of
Fund (Note 1) Net Assels
Assets
Current assets:
Cash $3,552,749 b - $ 3,352,749
Prepaid items $15.305 - 13,505
3,568,254 - 3,568,254
Noncurrent assefs:
Deposits with others 196,673 - 196,673
Capilal assets, net - S110,286.607 110,284,607
Total pssels ) 3,764,927 110.286.607 b 114,051,534
Linbilitics
Liabilities:
Accounts payable 42.233 - 42,233
Accrued salaries and beneliis 141,741 - 141,741
Other accrued expenses 811,528 811,528
Compensated absences 0 57.677 37.677
Total linbifities S 993,502 i 37.677 b 1,053,179
Fund Balunce/Net Assets
Fund balance:
Reserved [or prepaid items and deposits with others 212,178 (212.178) -
Unreserved, undesignated 2,557,247 (2.357.247) -
Tatal {und balance 2,769.425 {2,769,4235) -
Total ligbilities and fund batance 5 3,764,927
Net assets:
Invested in capital assets. net of related debt 110,286,607 110,286,607
Unrestricted 2,711,730 2711730
Total net assets $ 112,998,357 8 112,998,357




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statemeni of Activities and General Fund Revenues, Expendiures and Changes in Fund Bafance
For the six months ended
December 31, 2009

General Adjustments Statement of
Fund {Noie 2) Activities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation to Receivership $ 1,600,000 - 5 1.600.000
General revenues:
Investment earnings 3.431 - 3,431
Total revenues 1,603.431 - 1,603,431
Expenditures/Expenses:
Prison health care administration and oversight:
Current:
Salaries and benefits 447,504 - 447.594
Legal and professional services 1,032,834 - [.032,834
Travel 6,928 - 6,928
Rents and leases 23,394 - 23,594
Insurance 46,336 - 46,336
Other 65,437 - 65,437
Depreciation 0 2,287,853 2.287.833
Capital outlay - Fixed Assels 6.873.314 (6,873.314) -
Total expenditures/expenses 8,496,057 (4.385,43%) 3,910,578
Chanpe ia fund balance (6.892,606) 4,892,600 -
Change in net assets - 4,585,439 (2,307,147)
Fund balance/net assets - July 1, 2009 6,662,053 109,146,983 115,305,504

Fund balance/net assets - December 31, 2009 5 2,769,427 § 120.625,049 $ 112,998,357




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement of Activilias and General Fund Revenues, Expendilures and Changes in Fund Balance
for the five months ended
November 30, 2009

Actual Variance between
(Budgetary Final Budget and
Final Budget Basis) Actuat
Revenues:
Siate of Califarnia appropriation to Receivership $1,450,000 $1,450,600 % -
Invesiment earnings $0 53431 3,431
Total revenues 1,450,000 1,453,431 3,431
Expenditures:
Prison health care administration and oversight:
Current;
Sajaries and henelits 321,288 393,269 {73,981
Legal and professional scrvices 2,655,680 770.834 1,B84.846
Travel 15,000 6,928 5,072
Rents and leases 16,183 20,667 4,472)
Office expenses 26,500 17,401 9,009
Telephone and network 7,500 6,753 747
Insurance 7,500 46,336 (38,836)
Other 104,670 339,009 65,661
Capital outlay 6,244,423 6,244,423 -
Total expenditures 0,398,756 7,347,620 1,851,136
Change in fund balance §  (7,948,756) (6,094,189 & 1,854,367
GAAP basis difference - compensated absences -
Fund balance - July 1, 2009 9.662,033

Fund batance - November 30, 2009 § 3,567,844



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Slatemenl of Activilies and General Fund Revenues, Expenditures and Changes in Fund Balance

Assets
Current assets:
Cash
Prepaid itcms

Noncurrent assets:
Deposils with others
Capite] assets, net

Total assets

Liabilities

Liabilities:
Accounts payable
Accrued salaries and benefits
hher accrued expenses
Compensated absences

Fotal liabilities
Fund Balance/Net Assets
T'und balance:
Reserved lor prepaid items and deposils with others
Unreserved, undesignated
Total fund balance

Total liabilities and fund balance

Net assets:
Invested in capital assets, net ol related debt
Unrestricted

Total net assets

For the five months ended
November 30, 2008

General Adjustments Statement of

Fund {Note 1) Net Assets
$4.298,184 ¥ - & 4,298,184
$29.676 - 29,676
4,327,860 - 4,327,860
196,673 - 196,673
- $110,110,595 110,118,595
5 4,524,532 110,110,395 b 114,635,128
268.698 - 268,698
141,741 - 141,741
546,250 546,250
0 57,677 57.677
5 936,689 3 57.677 § 1,014,366
226,349 (226.349) -
3,341,495 {3.341,493) -
3,567,844 (3,567.844) -

$ 4,524,532

110,114,595 110,810,395
3,310,167 3,510,167
$ 113,620,762 $ 113,620,762




CALIFORNIA HEALTH CARE RECEIVERSHIF CORPORATION
Stalermnent of Aclivilies and General Fund Revenues, Expendilures and Changes in Fund Balance
For the five monlhs ended
Novemnber 30, 2009

General Adjustments Statement of
Fund (Note 2) Activities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation to Receivership 5 1,450,000 - $ 1,450,000
General revenues:
Investment earnings 3.431 - 3431
Total revenues 1,453,431 - 1,453,431
Expenditures/Expenses:
Prison health care administration and oversight:
Current;
Salaries and benefits 393,269 - 395,269
Legal and professional services 770,834 - 770.834
Travel 6,928 - 6,928
Rents and lcases 20,667 - 20,667
Insurance 46,336 - 46,336
Other 63,163 - 63,163
Depreciation 0 1,834,976 1,834,976
Capital outlay - Fixed Assets 6,244,423 (6,244,423) -
Telal expenditures/expenses 7,547,620 (4,409,447) 3,138,173
Change in fund balance (6,094,189) 6,094,189 -
Change in net assels - 4,400,447 (1.684,742)
Fund balance/net assets - uly 1, 2009 9.662,033 109,146,983 115,303,304
Fund balance/net ussets - November 30, 2009 i) 3,567 844 5 119,650,619 b 113,620,762




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Stalement of Aclivities and General Fund Revenues, Expendilures and Changes in Fund Balance

Revenues:
State of California appropriation to Receivership
[nvesiment carnings

Total revenues

Expenditures:
Prison healtly care administration and oversight:
Current:

Salaries and benefits
Legal and professional services
Travel
Rents and lenses
Office expenses
Telephone and network
[nsurance
Other
Capital outlay

Tolal expenditures
Change in fund balance

GAAP basis difference - compensated absences

Fund balance - July 1, 2009

Fund balance - October 31, 2009

For the four months ended
QOclober 31, 2008

Actual Vartance between
(Budgetary Final Budget and
Final Budget Basis) Actual
$1.100,00¢ $1,100,000 5 -
$0 $3.363 3,363
1,100,600 1,103,363 3,363
281,551 335,833 (54,282)
2,124,544 468,484 1,656,060
12,000 5,777 6,223
12,956 17,134 {4,198
21,260 12,980 8,220
6,000 3,201 799
6,000 43,742 (37,742}
83,736 $29,76a 53,970
5,182,170 5,182,170 -
7,730,157 6,101,108 1,629,050
% (6,630,137) {(4997,745) % 1,632,413
9,662,033

$ 4,664,288



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION

Statement of Aclivities and General Fund Revenues, Expenditures and Changes in Fund Balance

Assets
Current assets:
Cash
Prepaid tems

Noncurrent assets:
Deposits with athers
Capital asscts, net

Total assets

Liabilities

Liabilities;
Accounts payable
Acerued salaries and benefils
Other accrued expenses
Compensated absences

Total liabilities
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others
Unreserved, undesignated
Total fund balance

Total liabilities and fund balance

Net assets:
Invested in capital assets, net of related debt
Unrestricted

Total net assets

For the faur manihs ended

Qctober 31,2009
General Adjustments Statement of

Fund (MNote 1) Nel Assels
$5.169.069 b - b 5,169,069
$32,832 - 32,832
3,201,900 - 5,201,900
196,673 - 196,673
- $109,504,710 109,504,710
3,398,573 109,504,710 $ 114,903,284
97.971 - 97,971
141,741 - 141.741
494,574 494,574
0 37.677 37,677
734,285 3 37,677 % 791,962
229,504 (229,304) -
4,434,784 (4,434,784) -
4,664,288 {4,664,288) -

5,398,573

109,504,710 109,504,710
4,606,611 4,606,611
F 184,111,322 5 114,111,322




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Aclivilies and General Fund Revenues, Expendilures and Changes in Fund Salance
For the four months ended
October 31, 2008

Revenues
Program revenugs:
Operating granis and contributions:
State of California appropriation to Receivership
General revenues:
Investment earnings

Total revenues

Expenditures/Expenses:
Prison health care administration and oversight:
Current:

Salaries and bene(its
Legal and professional scevices
Travel
Renis and leases
Insurance
Other
Dcpreciation

Capital outlay - Fixed Assels

Total expenditures/expenses
Change in fund balance
Change in net assets
Fund balance/net assets - Tuly 1, 2009

Fund balance/net assels - Octlaber 31, 2009

Ceneral Adjustments Statement of
Fund {Noite 2) Activitics

§ 1,100,000 - $ 1,100,000
3,363 - 3,363
1,103,363 - 1,103,363
335,833 - 335.833
468,484 - 468,484

3,777 - 371

17.154 - 17,154

43,742 - 43,742

47,947 - 47,947

0 1.378.608 1,378,608

5,182,170 (5,182,170) -
6,101,108 (3,803,562) 2,297 543
(4.997,743) 4,997,743 -
- 3,803,562 (1,194,182)

9,662,033 109,146,983 115,303,504

$ 4,664,288 $ 117,948,290 $ 114,111,322




CALIFORN!IA HEALTH CARE RECEIVERSHIP CORPORATION
Slatement of Aclivilies antd General Fund Revenues, Expenditures and Changes in Fund Balance
For lhe three months ended
September 30, 2009

Actual Variance between
(Budgetary Final Budget and
Final Budget Basis) Actugl
Revenues:
State of California appropriation to Receivership £750,000 $750,000 $ -
Investment earnings $0 $3.071 3,07t
Toial revenucs 730,000 733,071 3,071
Expenditures:
Prison health care administration and oversight:
Current:
Salaries and benefits 241,814 272,504 {30,690)
Legal and professional services 1,593,408 404,722 1,188,686
Travel 9,000 4,723 4277
Rents and leases 9,717 {1,937 (2,220)
Olflice expenses 15,500 9,499 6,461
Telephone and network 4,500 4,438 41
[nsurance 4,500 41,589 (37,089
Other 62,802 519,977 42,825
Capital outlay 2,982,146 2982146 -
Total expeaditures 4,923,787 3,731,555 1,172,232
Change in fund balance 5 (4,173,787) 2,998,485y % 1,875,303
GAAP basis difference - compensated absences -
Fund balance - July 1, 2009 9,662,033

Fund balance - September 30, 2009 § 6,663,548



CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expenditures end Changes in Fund Balance
For the three months ended

September 30,2009
General Adjustments Statement of
Fund {Note 1} Net Assels
Assets
Current ussets:
Cash $7.238,469 k) - h 7.238,469
Prepaid items $33,99] - 33,991
7,274,460 - 7.274,460
Noncurrent assets:
Deposits with others 181,615 - 181,613
Capital assets, net - $107,761,054 107,761,034
Total assets $ 7,436,075 107,761,054 8 115,217,129
Liabilitics
Liabilities: '
Accounts payable 225,639 - 215,639
Accrued salarics and benelits 141,741 - 141,741
Other acerued expenses 424,924 424,924
Compensated absences 0 37.077 57,677
Total liabilitics b 792,304 $ 37,677 5 849,981
Fund Balance/Net Assets
Fund balance:
Reserved for prepaid items and deposits with others 217.606 (217.606) -
Unreserved, undesignated 6,446,165 (6.4:16.165) -
Total fund balance 6,663,770 {6,663,770) -
Total liabilities and fund balance b 7,456,075
Net asgseds:
Invested in capital assets, net of related debt 107,761,054 107,761,034
Unrestricted 6,603,871 6,603,871

Total net assets 5 114,366,926 3 114,366,926




CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Statement of Activities and General Fund Revenues, Expendilures and Changeas in Fund Batance
For ihe three months ended
Sepiember 30, 2008

General Adiustments Statement of
Fund (Nole 2) Activities
Revenues
Program revenues:
Operating grants and contributions:
State of California appropriation to Receivership § 750,000 - 3 750,000
General revenues:
Investment earnings 3,071 - 3.071
Total revenues 753,071 - 753,071
Expenditures/Expenses:
Prisen health care administration and oversight:
Current;
Salaries and benefits 272,504 - 272,504
Legal and professional services 404,722 - 404,722
Travel 4.723 - 4,723
Rents and leases 11,937 - 11,937
Insurance 41,389 - 41,589
Other 33,934 - 33.934
Depreciation 0 022240 822 240
Capital outlay - Fixed Assels 2,982,146 (2,982,1406) -
Total expenditures/expenses 3,751,353 (2.059,906) 1,691,649
Change in luad balance {2,008 48%) 2,998,485 -
Change in net asscts - 2,039,806 (938,578)
FFund balance/net assets - July 1, 2009 9,662,033 109,146,983 113,305,504

Fund balance/net assels - September 30, 2009 3 6,663,548 5 114,205,374 b 114,366,926
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