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PHARMACY MANAGEMENT CONSULTING SERVICES

Monthly Summary Report
March 2008

Summary of Activities March 2008

Progress in implementing the goals and objectives of the Road Map for improvements to
the CDCR pharmacy program continued on schedule during this reporting period. This
report updates activities during the month of March 2008,

Key activity during this reporting period focused on:

» preparations for extending implementation of the GuardianRx® pharmacy
operating system to additional facilities;

» moving forward to build, equip and bring into operation a central fill pharmacy;

* maintaining the initiative for medication management improvements at San
Quentin;

o updating staffing assessments, addressing pharmacy staffing needs and continuing
the development of improved staff competencies; and,

* actively working with the ongoing CDCR Pharmacy & Therapeutics Committee
processes to maintain positive momentum.

Guardian Implementation

Recruitment activities for the period have focused on hiring and training pharmacy
technologists to assist in staffing three GuardianRx® implementation teams, As noted in
the last monthly report, all three Operations Manager (pharmacist) positions have been
filled and work began to hire pharmacy technologists to assist each team. By the end of
March, five of the six GuardianRx® implementation technologist positions had been
filled and trained. In addition, extensive advertising for nurse pharmacy liaison support
has been conducted and several potential candidates interviewed. Selection and training
of additional nurse liaison support is expected to be completed in April.

The new operations teams have completed intensive training on the GuardianRx®
software and implementation process in preparation for deployment. GuardianRx® has
been successfully implemented in four sites (FSP, SAC, MCSP, CMC) and will go-live in
two additional sites the second week of April (COR, SATF). Conversion team meetings
began the end of March for San Quentin, which is expected to go live in May. Pre-
Guardian work continues at several sites with pharmacy computer layout plans completed
for CCC, HDSP, CVSP, ISP, CIW, VSPW, CCWF, KVSP, NKSP and SQ. In addition,
initial medication management assessments have been completed at SQ, CVSP, ISP,
CCWF, VSPW, KVSP, NKSP, CCC, HDSP and CIW.

March 2008 Monthly Report




Case 3:01-cv-01351-TEH Document 1249-8  Filed 06/17/2008 Page 4 of 30

Additionally, an evaluation committee was formed to review report requests from
GuardianRx® system. Standardized utilization and provider reports for improved
monitoting and reporting purposes are currently under development. Once completed, the
reports will be made available monthly to Pharmacists-In-Charge, Chief Medical Officers
and Health Care Administrators,

Central Fill Pharmacy Facility

Working with DGS, the Maxor team finalized preliminary site location recommendations
for the Central Fill Pharmacy facility. A document outlining the recommendation was
provided to the CPR for review and approval to finalize the proposed arrangements.
Maxor team members met with CPR leadership in early March to present the
recommendation. Additional inquiries were requested relating to the flood plain status of
proposed locations. Maxor worked with IDGS to obtain the requested information which
has subsequently been provided to the CPR for consideration. Once a final
recommendation is approved, the DGS staff, CDCR and Maxor will negotiate final lease
and/or purchase terms with the property owner,

Concurrently, a draft Request for Proposal was prepared to address automation needs for
the Central Fill Pharmacy facility and also submitted to CPR for review and approval.
CPR Legal Counsel approved the RFP draft in March, with final authorization to proceed
pending a decision by the Receiver. Because the RFP for pharmacy automation needs
must be completed and the automation vendor chosen in order to finalize the floor plans
and related specifications for the centralized pharmacy facility, it is important that the site
recommendation and RFP process be closely coordinated.

San Quentin Medication Management

During the reporting period, Maxor continued its comprehensive efforts to improve
medication management and pharmacy operations at San Quentin, in conjunction with
other pilot improvement projects underway at that facility. Maxor has hired and placed
an experienced Pharmacy Operations Manager on site, as well as a Maxor Pharmacist-In-
Charge to replace the registry PIC formerly assigned to the facility. Two of four Maxor
pharmacy technologists are now trained and have replaced registry staff, Work with San
Quentin nursing and other staff has been initiated using the tested and proven Guardian
implementation processes. Conversion team meetings began during March for San
Quentin, with an expectation that the system will “go live” in May.

Pharmacy Staffing and Competencies
A comprehensive staffing pattern assessment was updated through February based on
workload and related data. For some time now, Maxor has been working to ensure that
the approved staffing levels, including positions for the DMH conversion previously
approved, are communicated to the facilities via Genets letters, Delays in this process
. resulted in Maxor requesting a meeting with the CPR Chief of Staff (held in early March)
to address these issues. Revised staffing patterns were approved and instructions given to
ensure the approvals were communicated to the facilities. However, Maxor has noted
continuing delays in CDCR communicating the revised position authority to facilities.
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Maxor has also continued to work on assisting in the identification and selection of
Pharmacists-In-Charge (PIC) at CDCR facilities, participating in three PIC interviews
during this reporting period, resulting in the hiring of a new State PIC for [ronwood State
Prison, to be effective April 1, 2008.

Four new MC Strategies training modules has been created and deployed to pharmacy
personnel this reporting period. The new modules include three lessons on Diabetes and
a module on Pharmacy policy and procedure Chapter 12, Labeling and Storage of
Medications. Maxor has now assigned Pharmacists-In-charge direct responsibility for
managing staff compliance with the MC Strategies modules. PICs were provided
administrative access to the program and are now required to complete monthly status
reports regarding their staff progress on MC Strategies. Maxor continues to provide.
general oversight of the monitoring and compliance process.

Pharmacy and Therapeutics Committee Activities

The Pharmacy and Therapeutics (P&T) Committee has continued its monthly meetings to
address formulary issues, discuss and approve Disease Medication Management
Guidelines (DMMG), and review and approve pharmacy policies and procedures.
Chapter 9 (Prescription Requirements) underwent further revisions to clarify concerns
raised after the initial distribution of the policy. Changes were mainly aimed at safety
concerns with the proper use of abbreviations and verification of verbal orders. The
medication error statistical reporting tool outlined in Chapter 27 was also revised in order
to more adequately report and monitor all categories of medication errors.

Maxor has provided the P&T Committee draft guidelines on Chronic Obstructive
Pulmonary Disease (COPD), Schizophrenia, Hepatitis C, and Major Depression which
are all currently under various stages of review and approval.

P&T approved the deletion of quetiapine (Seroquel), an atypical antipsychotic with well
know potential for abuse and misuse, from the formulary with a four-month transition
period established. Criteria for the non-formulary approval and use of quetiapine was
collaboratively developed and approved.

Access to the formulary has also been made available to all providers through the
Epocrates on-line system. This program is a web-based service designed to ensure that
the latest formulary and medication related information is readily available to prescribers
and pharmacists.

Maxor is also currently working with dental and nursing leadership on a pilot project at
two CDCR facilities. The goal of the pilot is to devise and implement a standardized
process for ensuring expedited or STAT dental orders reach the inmate-patient in a timely
manner while upholding safety and legal responsibilities.

Other Items of Note _
Recruitment activities related to the Director of Pharmacy position and for Clinical
Pharmacy Specialists have also intensified, with local and national advertising, the use of
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recruiting firms and solicitation of interest at pharmacy conferences. Additional
interviews for both positions were held during this reporting period. Maxor Clinical
Pharmacy Specialists continue to provide support to facility staff on implementing the
formulary, pharmacy policies & procedures, and other P&T Committee initiatives.

Contract, purchase and inventory monitoring efforts continue to yield results by avoiding
unnecessary costs due to out-of-stock orders and ensuring that the correct contracted
items are purchased. In this reporting period, $162,755 in cost avoidance was realized by
working with the wholesaler to ensure the best priced items were sufficiently stocked at
the regional distribution centers and another $138,811 in cost avoidance by directly
working with the facilities to ensure the correct contracted items were purchased.

Summary of Changes to Timeline

In the sections below, a listing of objectives completed, objectives delayed, objective
timelines proposed for change (subject to review and approval of CPR) and a listing of
timeline changes that have been approved by the CPR are provided.

Objectives Completed

» Objective A.l. A central pharmacy services administration, budget and
enforcement authority was established on January 23, 2007.

¢ Objective A2.  Direct lines of authority were established to all pharmacy
services personnel and linkages to central medical staff were defined.

» Objective B.1. A revised and reconstituted Pharmacy & Therapeutics Committee
was established. Meetings are held the second Tuesday of each month. Current
membership includes representation from central, regional and institutional level
providers, as well as experts representing Coleman and Perez issues.

¢ Objective B.4: Develop and implement an effective and enforceable institution
audit process.

Objective C.1: Monitor wholesaler (vendor) to ensure contract compliance,
Objective D.3: Develop an effective means of documenting and tracking
employee training, education, performance, and disciplinary action.

Objectives Delayed

All objectives except for Al.1 (hiring clinical specialists) and a portion of B.3 relating to
the approval of psychiatric DMMGs are progressing according to the revised schedule
adopted earlier this year as a part of the Receiver’s overall Plan of Action. Hiring
qualified clinical pharmacists has been difficult. Active recruitment efforts for hiring of
clinical pharmacists continue.

The initial development of psychiatric medication guidelines was postponed beyond the
otiginal timeframes at the request of CDCR psychiatry, but is scheduled to resume in
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March with the first of three (Schizophrenia) for P&T Committee review and approval.
Completion of this objective will be strongly dependent upon movement by CDCR
psychiatry in cooperation with Maxor,

Objective Timelines Proposed for Change

No objective timelines are proposed for change at this time.

Objective Timeline Change Approvals

No requested timeline change approvals are pending at this time.

Issues or Obstacles to Success

CDCR Pharmacy Staffing Coordination. There is a continuing need for improved
coordination of staffing issues related to CDCR pharmacies. Efforts to assess and
implement changes to staffing patterns have been hindered by a lack of follow-through
communication to the facilities on approved changes.

GuardianRx”® Implementation. A modified implementation plan was approved by the
Office of the Receiver to allow for the rapid deployment of GuardianRx® to CDCR
facilities over the next 15 months Maxor, working in conjunction with the CPR in
implementing the GuardianRx® pharmacy operatmg system, has adopted an intensive
process of needs assessment, process review and gap analysis, which includes the
identification and corrective actions needed to address key infrastructure needs. This
process ensures a comprehensive look at each facilities needs and the development of an
effective plan to address identified deficiencies. The implementation schedule is highly
dependent upon infrastructure, staffing, process 1mpr0vement and related activities being
completed in a timely manner.
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Monthly Attachments

The section below contains links to the Pharmacy Dashboard, Pharmacy Inspection Grid,
and other important tracking grids and attachments provided for review.

Appendix A - Pharmacy Dashboard

Dashboard 4 8 08.xls

Appendix B - Pharmacy Inspection Grid

i

2008 aster
Inspection Grid. pdf

Appendix C — Maxor Timeline and Tracking Grid

MaxorTimeline 4 8 08
Final.xIs
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